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SUPERINTENDENT’S MESSAGE 
 

Dear Students, Parents, Staff, Residents, and Friends of the Madi-
son Local Schools:   
I am pleased to share with you our district’s Strategic Plan.  The 
goals and strategies outlined here demonstrates that the Madison 
Local School District is committed to improving the lives of our stu-
dents, our staff and the entire Madison community.  We cannot ac-
complish these goals without a solid commitment from every stake-
holder in this Strategic Plan. 
This plan was developed by a committee of community members, 
parents, business leaders and school personnel.  Every facet of 
the community had some input into the final outcome.  Why?  Be-
cause a community is many people from many different back-
grounds with diverse perspectives.   
Please review the Strategic Plan and ask questions. Become in-
volved, volunteer, offer your expertise to the future generation that 
is living and learning here in Madison, Ohio. 
 

Yours in Education 
 

 
 
MISSION STATEMENT 

The mission of the Madison Local School District is to provide 
21st Century educational opportunities with expectations for 
students to achieve and realize their full potential.   
Expect...Believe...Achieve 
 
VISION STATEMENTS 
Curriculum and Instruction - Annually review and update 
curriculum that helps prepare students for both college and 
career. 
Collaboration and Communication - Increase community 
support for the schools over the next five years.  
Finance - Develop and implement plans to increase financial 
support for the schools over the next five years. 
Facilities and Technology - Provide students with a com-
fortable and well maintained learning environment and tech-
nology to support their academic success over the next five 
years. 
Safety - Provide a safe learning environment and educate 
students in personal safety and well being to make healthy 
life choices, over the next five years.  



Implementation Plan 
 

Curriculum and Instruction - Annually review and 

update curriculum that helps prepare students for 

both college and career. 

 Increase the number of courses, including both college 

and career offerings, provided to students. 

 Provide tools and resources to help students prepare 

for life beyond school. 

 Provide learning opportunities that meet the individu-

al needs of all students. 

 Develop a plan for delivering professional develop-

ment for teachers and staff. 

Collaboration and Communication - Increase 

community support for the schools over the next 

five years. 

 Develop a communications plan to share information. 

 Develop and expand partnerships with businesses. 

 Expand opportunities for community involvement 

with the schools and student engagement. 

Finance - Develop and implement plans to in-

crease financial support for the schools over the 

next five years. 

 Work to increase the community’s understand-

ing of the importance of the schools and the 

need to support them financially. 

 Plan a levy campaign. 



 

Facilities and Technology - Provide students with a 

comfortable and well maintained learning envi-

ronment and technology to support their aca-

demic success over the next five years.  

 Establish a budget to improve technology. 

 Develop a long term plan addressing facilities and how 

they impact learning.  

Safety - Provide a safe learning environment and 

educate students in personal safety and well being 

to make healthy life choices, over the next five 

years.  

 Maintain and improve existing safety measures. 

 Continue to enhance and evaluate positive behavior 

programs in Pre-K through Grade 12. 

 

 

How will we evaluate our effectiveness? 

 Regular updates to the community on our progress. 

 Our ability to increase programming and options for 

our students. 

 Regular feedback from the community on what we are 

doing as a district. 

 Review of data and evidence for each strategy 

 Set timelines and action steps for each strategy.  


